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Introduction

In an ever-changing world where the impact of climate change is becoming increasingly evident, Glenmark
Pharmaceuticals Limited acknowledges the urgent need for collective action to address the challenges posed
by climate change. As a responsible and forward-thinking pharmaceuticals manufacturing company, we
recognize the significance of sustainability and environmental stewardship. We believe that our commitment to
mitigating climate risks and contributing to a greener future is an integral part of our corporate responsibility.

The purpose of this report is to disclose Glenmark Pharmaceuticals Limited's approach to climate-related risks
and opportunities as we publish our first reportin accordance with the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD). Through this report, we aim to provide our stakeholders witha
transparent and comprehensive overview of our climate-related practices, strategies, and performance. As a
company that values accountability and transparency, this report represents a crucial milestone in our journey
towards a sustainable and resilient future.

Climate Landscape: Understanding the Dangers of Climate Change

The world is experiencing an evolving climate landscape, marked by unprecedented challenges that affect
communities, ecosystems, and economies alike. Climate change has emerged as one of the most pressing
globalissues, presenting risks and opportunities that demand immediate attention. Rising global temperatures,
extreme weather events, sea-level rise, and changing precipitation patterns are just a few examples of the
profound impacts of climate change.

As aresponsible corporate citizen, Glenmark Pharmaceuticals Limited acknowledges the urgent need to
understand and address these dangers. We recognize that the consequences of inaction could be devastating
for society, the environment, and businesses worldwide. Hence, we are committed to assessing and mitigating
climate-related risks while actively exploring opportunities to contribute positively to the fight against climate
change.

Our Commitment to Sustainability

At Glenmark Pharmaceuticals Limited, sustainability is at the core of our operations, and we embrace a holistic
approach that incorporates environmental, social, and governance (ESG) principles. We firmly believe that
sustainable practices are not only essential for safeguarding our planet but are also critical for the long-term
success and resilience of our business.

Our commitment to sustainability is driven by the following key principles:

a. Environmental Responsibility: We understand our responsibility to minimize our ecological footprint. We
strive to adopt eco-friendly practices, conserve natural resources, reduce greenhouse gas emissions,
and protect biodiversity.

b. Social Engagement. We recognize the importance of engaging with communities, valuing diversity, and
promoting the health, safety, and well-being of our employees, stakeholders, and society at large.

c. Ethical Governance: We uphold the highest standards of ethics, transparency, and corporate governance,
ensuring accountability at every level of our organization.

The TCFD Report: A Milestone in Our Climate Action Journey

Our decision to publish this TCFD report represents a significant milestone in our climate action journey.
It reflects our dedication to transparency and our commitment to aligning with international reporting standards
to address climate-related risks and opportunities. This report aims to communicate our climate strategy,
management approach, and progress made in integrating climate considerations into our business operations.

By aligning with the TCFD recommendations, we demonstrate our determination to:

a. Enhance Stakeholder Awareness: This report will provide our stakeholders, including investors,
customers, employees, and regulators, with a clear understanding of our climate-related risks,
opportunities, and strategies.
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b. Foster Long-term Resilience: By analyzing and disclosing climate-related risks, we seek to strengthen our
resilience against potential impacts and ensure the sustainability of our business.

c. Drive Climate-Informed Decision-Making: Through this report, we encourage informed decision-making that
considers climate factors, promoting responsible investments and resource allocation.

In conclusion, Glenmark Pharmacetticals Limited views climate change as a defining challenge of our time.
We recognize our role in contributing to positive change, and this TCFD report exemplifies our commitment
to climate action. By embracing sustainability, we aspire to play a significant role in building a better,

more resilient world for current and future generations.
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About Us

Glenmark was founded with a vision to emerge as a leading integrated research-based, global pharmaceutical
company. Our branded generics business has a significant presence in markets across emerging economies
including India.

With 14 manufacturing facilities and 4 R&D centers spanning across GPL and GLS, dedicated to the goal of
enriching lives across the globe we believe that the real force behind our continued successes are dedicated
employees from across 60 nationalities.

At Glenmark, we are driven by a continuous commitment to create ‘A new way for a new world’. Harnessing the
potential of our core strengths of innovation, research and development, and scientific knowledge, we remain
determined to consistently challenge established treatment paradigms. It allows us to identify and deliver
promising solutions that make a considerable difference to the lives of patients in diverse geographies. For over
four and a half decades, we have harnessed a talent pool comprising biopharmaceutical experts, scientists and
R&D professionals who support our constant quest for unlocking greater value for patients. With significant
strides in the fields of dermatology, respiratory and oncology, we have established successful franchises with
end-to-end capabilities for fulfilling the unmet needs in patient care. Our persistent efforts to harness the power
of innovation has enabled us to move up the value chain, from a generic company to an integrated global
pharmaceutical company with a diverse portfolio of advanced drugs. Supported by state-of-the-art
manufacturing and R&D facilities, our complex drug development methodology ensures precision and
compliance with stringent regulatory standards. It is these qualities that continue to increase the demand for our
product portfolio in different parts of the world. Above all, our actions are guided by a strong determination to
uphold our environmental, social and ethical responsibility. It keeps us on track to accelerate profitability while
paving the pathfor sustainable value creation for a wide spectrum of stakeholders. As we move up the value
chain, our relentless pursuit of excellence enables us to harness the potential of scientific achievements and
create a differentiated position for Glenmark.
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About the TCFD

The Task Force on Climate-related Financial Disclosures (TCFD) was established in December 2015 by
the Financial Stability Board (FSB) to address the increasing concern over climate change's impact on the
global economy. Chaired by Michael R. Bloomberg, the TCFD aims to develop a standardized framework
for companies and organizations to assess and disclose climate-related financial risks and opportunities.
By providing consistent and transparent information, the TCFD seeks to enable investors, businesses,
and policymakers to better understand and respond to climate-related challenges.

The TCFD's recommendations are structured around four key areas: governance, strategy, risk managemernt,
and metrics and targets. The governance aspect around climate related issues and opportunities emphasizes
the importance of clear roles and responsibilities within organizations. The strategy section encourages
businesses to analyze how climate considerations are integrated into their long-term planning. The risk
management component focuses on identifying and addressing climate-related risks and opportunities. Lastly,
the metrics and targets section encourage disclosure of greenhouse gas emissions, climate-related targets,
and progress towards achieving them.

Since its inception, the TCFD has gained widespread support from various stakeholders, including financial
institutions, companies, and governments worldwide. As businesses increasingly recognize the significance of
climate-related risks and the opportunities presented by transitioning to a low-carbon economy, the TCFD's
framework serves as a vital tool to promote resilience, transparency, and informed decision-making in the
face of a changing climate.
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Our Pledge to Climate Action

Chairman’s Message
Dear Stakeholders,

It gives me immense pleasure to present Glenmark Pharmaceuticals Limited's inaugural Task Force on
Climate-related Financial Disclosures (TCFD) report, marking a momentous step in our commitment to
sustainability and climate action. As the Chairman of this organization, | am proud of the strides we have taken
to address the challenges posed by climate change and our dedication to creating a sustainable future for all.

The world is at a critical juncture, with the impact of climate change reverberating across borders and
industries, making the call for urgent and collective action more imperative than ever before. At Glenmark
Pharmaceuticals Limited, we recognize that we cannot operate in isolation from the global challenges that face
us. Our approach has always been one of empathy, responsibility, and foresight, keeping in mind the impact of
our actions on people, the planet, and prosperity.

The evolving climate landscape necessitates a proactive response, and we firmly believe that businesses have
avital role to play in shaping a sustainable and resilient future. As a pharmaceuticals manufacturing company,
we understand the inherent connection between a healthy environment and the well-being of communities. Our
purpose goes beyond profit; it extends to positively impacting lives, supporting healthcare, and safeguarding
the environment that sustains us all.

Navigating Climate Risks and Opportunities

Our journey to address climate risks and seize opportunities began years ago, as we recognized the potential
impact of climate change on our operations, supply chain, and stakeholders. We embarked on a mission to
integrate sustainability into the very fabric of our business, guided by the principles of environmental
stewardship, social responsibility, and ethical governance.

Today, | am pleased to share that Glenmark Pharmaceuticals Limited has made significant strides in reducing
our carbon footprint, optimizing resource utilization, and investing in cleaner technologies. Through rigorous
assessments and scenario analyses, we have identified and are proactively managing climate-related risks that
could impact our operations and financial performance.

Empowering Sustainable Innovation

Innovation is at the heart of our organization, and we have extended this spirit of creativity to foster sustainable
solutions. Our dedicated teams have worked relentlessly to develop environmentally friendly processes,
minimize waste generation, and enhance the eco-efficiency of our products.

Moreover, we are actively exploring partnerships and collaborations that foster sustainable supply chains and
promote the principles of circular economy. By nurturing a culture of sustainable innovation, we aim to make a
positive impact on the healthcare industry and contribute to the broader transition towards a low-carbon
economy.

TCFD Report: A Testament to Transparency

Transparency is a cornerstone of responsible leadership, and we recognize the importance of open
communication with our stakeholders. This TCFD report exemplifies our commitment to providing you, our
valued stakeholders, with a comprehensive understanding of our climate-related risks and opportunities.

By aligning with the TCFD recommendations, we underscore our belief in informed decision-making and the
crucial role of climate-related information in shaping sustainable investments and business strategies. Through
this report, we invite you to journey with us towards a more resilient and sustainable future.
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Looking Ahead: Our Climate Action Roadmap

While we celebrate our achievements, we acknowledge that the path to sustainability is continuous and
challenging. We are resolute in our determination to scale up our efforts, set ambitious targets, and
align our actions with global climate objectives.

As we look ahead, we are committed to enhancing our climate resilience, continuing our efforts to reduce
greenhouse gas emissions, fostering innovation, and advancing our role as responsible corporate citizens.
Our Climate Action Roadmap outlines our vision for the future, and we are excited to embark on this journey
together with you.

Gratitude and Solidarity

I would like to express my heartfelt gratitude to our employees, customers, investors, and partners for their
unwavering support in our sustainability endeavors. It is through your collective efforts and dedication that we
have made remarkable progress in our climate action journey.

As we forge ahead, we stand in solidarity with the global community in the pursuit of a sustainable, equitable,
and prosperous future. Thank you for your continued trust and faith in us. We strongly believe that, together, we
can create lasting positive change that transcends boundaries and generation.

Sincerely,
Glenn Saldanha
Chairman, Glenmark Pharmaceuticals Limited
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About this Report

With the release of our first TCFD report, Glenmark Pharmaceuticals is advancing its commitment to climate
action. We used a thorough three-step process to ensure that we are adequately implementing all TCFD
recommendations. This approach included a review of our current climate-related governance, a thorough
assessment of the climate risk for each of our offices globally, and identification of mitigation strategies and
goals that would increase our capacity to respond to emerging risks. The following detailed process was
followed to implement our approach:

The process used for creating the TCFD report for Glenmark involved the following sequential actions:

Formation of an internal working group responsible for coordinating and gathering all climate-related
disclosure data.

Expression of commitment and support for TCFD disclosure.

Engagement of a third-party to take the lead in conducting the climate risk assessment and overseeing
TCFD reporting.

Facilitation of a workshop attended by management-level and working group members involved in ESG

& Climate-related governance, aimed at familiarizing them with the concept and process of scenario
analysis and climate risk assessment.

Consensus-building on appropriate scenarios and time horizons for assessing both physical and
transition risks.

Undertaking a comprehensive climate risk assessment, yielding a clear understanding of the potential
impact of climate change on the company's operations.

Development of a mitigation strategy to address the identified risks effectively.
Leveraging existing practices to maximize opportunities arising from climate-related actions.

Formulation of quantifiable metrics and targets to monitor the progress of climate action and
sustainability initiatives.
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Governance




1. Governance

We have an established governance mechanism in place at Glenmark Pharmaceuticals for managing the
organization's exposure to climate-related risks and opportunities. The ESG Committee is responsible for board
oversight. The President and Group Vice President (GVP) helm our climate and sustainability-focused activities
and are responsible for coordinating among the heads of our operational teams. Table 1 lists all the pertinent
teams' specific roles and responsibilities.

Table 1: Teams involved in climate-related governance at Glenmark Pharmaceuticals and their
responsibilities

Committee Responsibilities

Board Level Board of Directors | e Setting the direction for Glenmark’s sustainability journey

e Approving proposals made by the ESG Committee in terms of
actions, policies and budget

ESG Committee e An ESG Committee comprising of two independent directors
and the Chairman ensures oversight over the company's
sustainability and climate change initiatives.

¢ Delivering, monitoring and reporting progress of our
sustainability strategy

e Monitoring the allocation of capital to each initiative

e Setting the environmental sustainability agenda, climate and
water targets, and ensuring progress on these targets

¢ Overseeing implementation of our sustainability plan

e Ensuring communication with our stakeholders about our
sustainability efforts

e Offering advice on sustainability to the Board and other
Board Committees

e As Chair of the ESG Committee, our Chairman and Managing

Director steers the agenda on sustainability and climate
change at Glenmark

¢ Implementing our climate policy

e Managing risks and opportunities related to climate change

¢ Reporting of Climate Risk Assessment as per TCFD framework

¢ Driving action towards achieving climate targets

e Strategic planning focused on decarbonization and climate-risk
mitigation

o Prioritization of key decarbonization initiatives

e Supporting cross-functional engagement on climate action

¢ Strengthening risk management and supply chain functions to
address climate-related challenges across value chain
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Committee Responsibilities

Management President e Tracking the monthly progress of initiatives towards
Level climate change

¢ Overseeing the implementation and management of the
progress made against the targets taken

¢ In 2023, our President undertook the task of identifying
solutions at the plant-level that will contribute towards our
sustainability goals of achieving Carbon Neutrality by 2030
and also have a financial business case, such as reducing
operational expenditure (Opex), and thereby generating savings

Group Vice

President e Managing annual budgets for climate mitigation activities

¢ Developing a climate transition plan

¢ Implementing a climate transition plan

¢ Integrating climate-related issues into the strategy

e Conducting climate-related scenario analysis

e Setting climate-related corporate targets

e Monitoring progress against climate-related corporate targets
e Assessing climate-related risks and opportunities

e Managing climate-related risks and opportunities

Board Oversight

The ESG committee meets quarterly to discuss and get updates on the progress made against the ESG
targets. Business strategy and climate change targets are reviewed to ensure alignment between the two
priorities. Responsibilities of the ESG committee include driving action towards achieving climate targets,
strategic planning focused on decarbonization and climate-risk mitigation, prioritization of key decarbonization
initiatives, supporting cross-functional engagement on climate action, strengthening risk management and
supply chain functions to address climate-related challenges across value chain. The Board is ultimately
accountable to shareholders for the long-term value creation of the Company. The Board is also responsible for
the Company's resilience to potential shifts in the business landscape that may result from climate change.

Mandate at the Board level into which climate-related issues are integrated

¢ Reviewing and guiding annual budgets

e Overseeing major capital expenditures

e Reviewing and guiding strategy

¢ Overseeing and guiding the development of a transition plan
¢ Monitoring the implementation of a transition plan

e Overseeing the setting of corporate targets

e Monitoring progress towards corporate targets

e Overseeing value chain engagement
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¢ Reviewing and guiding the risk management process

Key decisions taken by the ESG Committee in FY2022-FY2023

a. Approving investments in captive solar/hybrid renewable energy power plants in Aurangabad and
Goa with a capacity of 12 MWp (to be operationalized by FY2025) would facilitate reduction in
Scope 2 emissions.

b. Approving investmentinto process optimization initiatives, which was achieved by lowering electricity
consumption by investing in Air Handling Unit (AHU) electronically commutated (EC) fans and energy-
efficient motors.

c. Approving the switch to biofuels in Nashik and Aurangabad, whichis used for hot water
generator operations.

d. Approving the erection of LPG yards at Baddi and Nalagarh in order to operate the hot water generator
at Baddi and the boiler at Nalagarh, respectively.

Our People with Climate Expertise

The ESG Committee of the Board of Directors consists of two Independent Directors and the Chairman.
The Independent Directors have extensive knowledge in the field of ESG holistically, given the depth of
their experience.

B

Dipankar Bhattacharjee is an Independent Director who has over 30 years of experience
across sectors like Pharmaceuticals, Consumer Goods and Financial Services. He was the
President & CEO — Global Generics at Teva Pharmaceuticals Industries — one of the leading
generics companies, which also happens to be a front runner in the ESG and Sustainability
space. Dipankar’s experience helped us leverage Teva’'s example, and enabled Glenmark to
becomethe one of the first Indian Pharma companies to raise a Sustainability Linked Loan.
Moreover, Dipankar’s experience in reputed organizations like Bank of America and Nestle, to
name a few, helped bring global and cross-industry best practices to Glenmark's sustainable
planning efforts.

&

Saira Ramasastry is an Independent Director who has over 20 years of experience in the Life
Sciences Industry, along with Financial Services. She brings the knowledge of the investor
community and their viewpoints on sustainability to Glenmark as an organization. As a company,
we are much better equipped in our understanding of global best practices in sustainability
across industries, through Saira’s experience.

Management’s Role

Our President and Group Vice President lead climate action at Glenmark at the Management level. The Group
Vice President of Investor Relations & Strategy helps provide an investor's perspective in setting the strategic
agenda for the company and is responsible for the performance of the company against climate-related targets.
The GVP reports to the Chairman and Managing Director playing a pivotal role in clarifying and motivating the
top management to adopt climate change and sustainability as a strategic concept. They monitor and evaluate
current environmental targets and approve a roadmap to achieve climate commitments. They are also
responsible for periodically reviewing the climate agenda and strategy and help set the strategic direction for
the upcoming year on climate action and plans.
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This year, we have performed climate risk assessment using scenario analysis at the behest of the GVP to

understand the climate-related risks and opportunities that impact Glenmark's operations.

Incentivization based on climate related KPIs r

e The incentives (variable compensation) of the Group Presidents are tied to their performance on Key
Result Areas (KRAS). Climate related KRAs form a part of their overall KRAs and include targets on
energy efficiency, emission reduction, and other climate-related targets.

o These KRA's are part of the performance scorecard, which determines the computation of the variable
compensation of each individual. The variable compensation accounts for 10% of the total remuneration,
of which, 3% of the variable compensation is earmarked towards achieving climate-related targets.

o KPIs forincentive eligibility:

e Progress towards a climate-related target

e Achievement of a climate-related target

¢ Implementation of an emissions reduction initiative

¢ Reduction in absolute emissions

e Reduction in emissions intensity

e Energy efficiency improvement

¢ Increased share of renewable energy in total energy consumption

e Reduction in total energy consumption

o Company performance against a climate-related sustainability index
(e.g., DJSI, CDP Climate Change score etc.)
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2. Strategy

Climate Risk Assessment

The Climate Risk Assessment (CRA) has aided us in identifying climate-related risks and opportunities for our
business and evaluating the ensuing impact on business boundaries. We have conducted a thorough analysis of
the risks under different scenarios and projected the anticipated outcomes which will affect our business and
sustainability journey. With the potential impacts as guidance, we have underlined the way forward in the form of
quantifiable action points for mitigation.

Time Horizons considered for conducting the CRA

Short term — 10 years (up to 2030)
Medium term — 20 years (up to 2040)
Long term — 30 years (up to 2050)

Scenario Analysis

Climate-related scenario analysis is a valuable tool to make informed decisions, planfor the future and develop
sustainable strategies that align with the evolving climate conditions. It involves exploring different potential future
pathways of climate change and its impacts on our business. The process included scenario development based
onthe selected scenarios, impact assessment to enumerate the potential impacts to our business through the
identified risks and finally, development of adaptation and mitigation strategies.

TCFD has categorized climate-related risks as physical and transition risks. Physical risks refer to the direct and
indirect impacts of climate change on the environment, assets and infrastructure. These risks are associated with
the increasing frequency and intensity of extreme weather events, such as floods, cyclones, wildfires, drought
and rising sea levels. The consequences of physical risks include damage to property, disruption of supply chain
and loss of productivity, among others. Physical risks are classified as acute risks and chronic risks.

Transition risks are related to the process of transitioning to a low-carbon and sustainable economy. These risks
arise from regulatory changes, market shifts, and technological advancements aimed at reducing emissions and
addressing climate change. The categories of transition risks are policy and legal, technology, market and
reputational risks.

Scenario Selection

We selected suitable scenarios for our analysis from existing scenarios published by the International Energy
Agency (IEA), Network for Greening the Financial System (NGFS), and Intergovernmental Panel on Climate
Change (IPCC). Our assessment was carried out based on two IPCC scenarios for physical risks and two IEA
scenarios for transition risk.

I. Physical risks
IPCC’s Representative Concentration Pathway (RCP) 2.6

Referred to as the “peak and decline” scenario, this scenario assumes ambitious mitigation efforts to limit global
warming to well below 2 degrees Celsius above pre-industrial levels, in line with the objectives of the Paris
Agreement. In this scenario, greenhouse gas emissions peak around 2020 and then rapidly decline.

The key features of this scenario are:

Aggressive mitigation
Low radiative forcing
Limited global warming
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IPCC’s Representative Concentration Pathway (RCP) 8.5

Known as the “business-as-usual” or “baseline” scenario, this represents a high emission scenario where
significant mitigation measures or climate policies are notin place. The warming projected by this scenario is
over 4°C above preindustrial temperatures by 2100. Key features of this scenario are:

High emissions
High radiative forcing
Severe climate change and extreme events

[I. Transition risks
IEA’s Net Zero Emissions (NZE) by 2050

This scenario is projected based on the aim of limiting global warming to 1.5 degrees Celsius above pre-
industrial levels. The key features of this scenario are:

Rapid phasing out of fossil fuels
Electrification of key sectors

Energy efficiency

Carbon Capture and Storage

Alternate and renewable energy sources
Behavioral and lifestyle changes

It is a broad scenario which conceptualizes a pathway for the global energy industry to reach net zero carbon

emissions by 2050. This means maintaining global warming at an increase of 1.5°C until 2050 without a
temperature overshot. This scenario is distinguished by stringent policies for low carbon shift, innovation and
technology transfer and lower-emission investments.

Stated Policies Scenario (STEPS)

The STEPS scenario represents a projection of the global energy system based on existing and announced
policies and measures, reflecting the current policy intentions of governments around the world. In this
scenario, temperature rise reaches 2°C by 2050 and 2.6°C by 2100. The key features of this scenario are:

Current Policies and Measures
Business-as-Usual Pathway — including policies in effect currently and commitments by governments
Moderate energy shift towards renewable sources

Our choice of contrasting scenarios ensures that a wide range of impact routes are covered, resulting in a
robust mitigation plan.

Analysis Outcome

We identified two chronic physical risks and one acute physical risk, nine material transition risks, and three
business-impacting opportunities through our climate risk assessment exercise. Physical risks for our plant and
warehousing locations as well as organisational level transition risks analysis was done. These risks,
opportunities, and their effects on our business are documented in Tables 2 and 3.

Physical Risk Summary

Physical climatic hazards represent a serious threat to our business since we are a manufacturer. The two
chronic risks that are most likely to have negative effects are heat and water stress. It is anticipated that local or
regional disturbances brought on by global warming will put more strain on the grid's ability to supply electricity,
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which will boost spending on battery storage and diesel generators. Our primary area of concern is the
decrease in human productivity caused by high wet-bulb temperatures, which increases the need for cooling.
However, due to the increased demand and strain on resources, fuel delivery delays may make it more difficult
to provide cooling. When it comes to water stress, the increased demand on water resources is anticipated to
result in a scarcity for our operations and production, necessitating a substantial investment on our part in the
purchase of water. Water stress may cause regional tensions with local communities, putting Glenmark's image
in jeopardy. The vital infrastructure needed for our business continuity and the settings where our people work
could be disrupted by acute hazards like floods, harsh weather, or cyclones.

All our warehouse and plant locations have been screened for a set of seven physical risks, for which
projections are available. The tables below represent a comprehensive risk projection for all our locations.

Vulnerability of our warehouse locations to physical risks

Sao Paulo, B%ggta Nairobi, cu:;i(?e LL}er:;JISr Lagos, Taguig, Moscow,
Brazil Colombia Kenya Mexico Malaysia Nigeria Philippines Russia

Extreme Heat

Water
scarcity

River flood

Wildfire

Urban Flood

Cyclone

Coastal Flood
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